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PINE STHEET BARGE CANAL
COORDINATING COUNCIL

ORGANIZATIONAL PROTOCOLS

GOAL OF THE COUNCIL

Tha mnal of the Couneil is to reach consensus on tha seope of work for furthor studies of the
Pine Streot Sito, recommendation of a remedy that i3 both acreptshle to the community and
satisfies EPA's and the State of Vermont's atatutory and regulatary ohligations, and such
other subjacts 23 the Counedl may by cansensus agres ta conaider.

PARTICIPANTS

Interests Rapresented Awmhre&tthaxwouldhesigmﬁmtbaﬁmwudam or
agreemants mada by the Counell may be represented. Orgunizations, agencies, eompanies,
and individuals may join with other allied interadta to fiarm a caucus to be represented hy
ons or mora individuals.

The Coardinating Council. Each organization or imtarest caucus that is reprassnted on
theCwncﬂwdﬂbedemadapwmthsCumﬁlmdwmappumtadamated number of
Members of the Coardinating Counedl,

Altarnatas for Council Membera., Each party may designate one or mora altermatas for .

each of ity Coumnell Mamhers., Altarnates may subatitute fior Counell Membere in tha avent
8 Member cannot attend 2 seasion of the Coordinating Caunefl.

Additional Parties. Additional parties may join the Councll after its initial formation only
with tha cancurrance of the Counedl,

Constituents’ Interests. Members are expected to consult with their scastituents and
colleagues and to raise their Intarests and concerns during the disensslons of the Counedl.

DECISION MAKING

Deesisions by Conganeus., The Council will make declsions by ponsansus. For these
purpeses, consensus means that decisions are mads only with the concurrence of all
Members present at the meeting where the issus is considered. Unless otherwise
determined by “the Couneil, consengug agresments resched during the course of
doliberations will be congidered tentative agrasmanta nntil the Councll has reached final
agrsement on tha acopa of work pnd such nthar subjects as the Counetl agrees to eonsidar.
Members will be given reasanahle opportunity ta consult with thair constituants prior to a
final agreement.

EPA Rosponsibility and Intent., The parties recognize that under the Appointments
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Clause of the Constitution, goveramental guthority may be exareised only by officers of the
United Statas and that it is EPA's sole responsibility to make varicus decigions under
CERCLA. Any finsl agreament of the Council represents a good faith statement of the
action that EPA intands to taks, and not the final Agency decision in the matter. EPA
futands to maks its final decisians in o manear eonalstent with the final agreements of the
Couneil, subjact ta its lagal obligations and any limitations on its discretion imposed by law.

If the Coordinating Couneil reackas a Bral decision as to 2 mattar which EPA ia required
ta publish formally for public comment (for exampls, a proposed plan for remedial sction),
the Council will reconveans a5 necessary filowing the clogs of tha pubile comment pariod o
consider significant comments racsived. Following the Cauncil's considaration of those
commenta, and fully esnsidering any recommendations that the Councll may make, to the
sxtant consistent with EPA's legal responsihilities, EFA will conatdar and respand to
significant comments recsived during the puhle commant pariod and will maks such
saodifications as are sppropriats under the ereumstanced (for exampls, in {esuing a Record
of Decigion), When ths Counedl eomaiders tha enmments, EPA will participate in the
discussions, but EPA's concurrence shall not be vequired for the Comncil to make a
recommendation.

Agenda. A draft agenda for each mesting will be prepared by tha facilitator after
eansultation with the Couneil Members. The agenda will be approved by consansus,

Workgroups. Worlkgroups may be formed tn address specific issues snd to make
rTorenumandations ta tha Couneil as 2 whala. Wi ara opan to any Counct] Member
or the Membar's designas, plus such othar individuala as tha Council agrees will enhance
the funetisning of the workgroup. Workgromps ara nat authorfzed ta meke declsians for the
Council. All Couneil Mambars will be notified of all workgroup mestings.

AOC Negotiations. Representatives of the PRPs, the State, and EPA will pertodically
{nform the Counell of the status of their independant eomeurrent negotiations of an
Administrative Order of Consant (ACC).

AGREEMENT

‘Written Statement. Any fing) gresment will take the form of a written statement that

will he signed by the Mambers who are appropriately authorized by the parties they
represent.

Support of Agreements. The Mambers and the parties reprasentad by the Mambers
agree to proceed in gond faith ta support and effect the tarms of any final agresment
raached pursuznt to these protocols. Each such party agrees not ta file formal comments
which are mconsistent with the expreas terms of 2 Snal agreement.

PROCEDURES

Open Meetings. Maetings of the Council will be open ta tha publie.
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Attendance at Mestings. Ench Member of the Council agrees to malka a good faith effort
o attend every meeting. The Member may ha aceompaniad by such other individuals as the
Member believes is appropriate to rapresent the interssts of the Member's constitnonts.
Only the Member will have tha privilags of sitting at the table and spealing during the
discussions without the approval of the Coungil, except that a Council Mambar may eall
upan an advisar ta alaborata on a ralevant point. Tha Counsil may invite othars to attend
the meetings when resource peopls are needed or for other murposes.

Meeting Summaries. Maating summarias will ba prepared for the canvenisnes of the
Counei). Such summaries will not be approved by the Couneil, end sush summaries and
any electronic recordings of meestings will not be construed as representing the official
position of tha Counell or any Mamber of the Counei! as to what transpired at the Couneil
meetings. In sdditicn, the summaries will anoounes fiturs meetings of the Counm)l. The
summaries will be made availahla to the public on regquest unless the Couneil agreas that
guminaries of spacific meetings or parts of meatings be held as confidentisl.

Caucus. Two or more members of the Council may eonfer privataly during or after a
Ceunecil meating as thay consider appropriata. ‘Thae facilitator may also eonfer Drivately
with members of tha counefl during or after Councll meetings.

Good Faith All parties agraa ta aet in good faith in all aspects of thens discussions.
Specific offers, positions, or stataments made during the discussions may oot ba offarad or
admittad into svidence or the record of any judicial oy administrative proceeding by other
parties for any ather purpoae nat previously agread to in writing by the parties involved.
It is the intant of the Cenmeil that athar attendses of the meetings voluntarily comply with
this provisiem in ardar to suppert the dialogue process by easouraging the See and open
exchangs of 1deas, views, and information prior to achieving consensvs. Personal attacks
and prejudiced stataments will nat be tolarated.

whmdnw. Any party may withdraw from the discussinng at any timas without
prejudice. The remaining Council Mambers will then decide whethsr to continue the
discussions

-

Oihers' Positions. No Member wilil charactarize or make a comment publicly concarning
the position of any othar Mamber aven if that Mamber withdrawa from the Couneil.

Facilitator. A nsutral facilitator wili wozk with all the perticipants to ensure that tha
Frocess rung smoothly. The Eaclitatoy sayvas at the will of the Couneil and may be replacad
by another or the role eliminated entively as daterminad by the Couneil. The role of the
Sacilitator usvally intdludss developing draft sgendas, focusing mesting diseussinns, working
%0 resolve any impasses that may arise, preparing mesting summaries, assisting in tha
location and eireulation of background materials and materials the Countil develops, acting
as a spokesparsan for the Council as a whole, and such other funetions as the Council
requasts.
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SIGNATORIES
The indarsignad sigestory s approprataly authorized to execute theee protocola on bahalf
of tha party or parties listad baneath the gignature.
Name:
Party:
Data:
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